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(2) LEARNING OUTCOMES

‘ Learning Outcomes

The Leadership in Multidisciplinary Health and Care Teams course is designed to provide
students with an understanding of the key principles and practices of leadership within
multidisciplinary teams in health and social care. The course will cover various aspects of
leadership, including various theories and models of leadership, conflict resolution, and
decision making. Students will also be taught how to apply these principles and practices to
real-world situations and develop critical thinking and problem-solving skills that will enable
them to effectively lead and manage teams, with the ultimate goal of providing high-quality
care and improve outcomes for the people they serve. The course also explores the role of
communication, collaboration and relationship building in effective leadership, as well as the
importance of self-reflection and continuous professional development for successful
leadership. Through case studies, interactive discussions, experiential activities, and hands-
on exercises, students will learn how to develop and implement effective strategies and
techniques for managing day-to-day problems and how to address the unique challenges and
opportunities faced by leaders in the health and social care sector.

The course is offered at postgraduate level and the learning outcomes correspond to level 7
of the European Qualifications Framework for Lifelong Learning (EQF). Based on the above,
after the successful completion of the course, students are expected to have:

Knowledge. Students will be able to:

e They understand the trait and skill approaches to leadership.

e They know the behavioral and situational approach to leadership.

e They describe path-goal theory and leader-member transaction theory.

e They recognize contemporary positive and negative leadership styles.

e They understand gender disparities in leadership, like the glass ceiling and the
labyrinth.

e They understand the dimension of culture in leadership, according to Hofstede's
dimensions.

e They mention the theories of conflict management.




They distinguish between passive, assertive and aggressive communication styles.

Skills. Students will be able to:
They critically evaluate the positive and negative elements of trait approaches, skills,

as well as behavioral and situational approaches.

They analyze the effectiveness of contemporary leadership styles in multidisciplinary

health and social care teams.

They critically evaluate case studies relevant to leadership and management.
They compare and contrast different leadership styles.

They analyze the factors that influence the effectiveness of women as leaders.
They compare and describe culturally sensitive leadership strategies.

They describe the glass ceiling and the maze phenomenon in relation to gender

differences in leadership.

They recognize conflicting behaviors and distinguish different communication styles

(passive, assertive, aggressive).

Abilities. Students will be able to:
They apply leadership principles to case studies and scenarios of interprofessional

collaboration.

They use leadership skills with an emphasis on communication and teamwork.
They apply basic human resource management principles.

They understand and apply conflict management theories in practice.

They define and distinguish different communication styles (passive, assertive,

aggressive) in conflict contexts.

General Skills

The course aims for the students to acquire the following general skills:
Search, analysis and synthesis of data and information, using the necessary

technologies
Autonomous and group work

Demonstrating social, professional and ethical responsibility and sensitivity to gender

issues

Work in an interdisciplinary environment
Decision making

Promotion of free creative and inductive thinking
Respect for diversity and multiculturalism

(3) COURSE CONTENT

The course includes the following thematic sections:

Basic introductory concepts of leadership

The behavioral and situational approach

Process-Goal Theory & Leader-Member Transaction Theory

Contemporary leadership styles (transformational, authentic, servant, adaptive) &
Ethical leadership.

Narcissistic leadership and negative leadership styles

Case studies: Effective leadership in health organizations

Principles of effective leadership and human resource management in health units
Developing leadership skills

Gender and leadership

Culture and leadership

Conflict and communication at work

(4) TEACHING and LEARNING METHODS - EVALUATION

METHOD OF DELIVERY | The teaching of the course includes:
e Interactive live and distance lectures (Lectures).




e (Case studies and their critical commentary,
exercises and group work during the course
(Seminars).

e Screening of some shows / documentaries and
reflective discussion.

USE OF INFORMATION AND | View slides and videos. Use of the e-class electronic
COMMUNICATION | platform to access notes/ex. articles. By using the same
TECHNOLOGIES | platform and teachers.hmu.gr, frequent
communication with the students about everything
related to the educational process and academic life.

TEACHING ORGANIZATION Activity Semester
Workload

Lectures, Seminars and Interactive 39
teaching
Writing and presenting group work 46
Study and analysis of articles - 105
bibliography - Independent Study
Total Course 190

STUDENT EVALUATION | The course has 2 forms of assessment:

= Final written exams with Multiple Choice Questions
during the June exam period. Written exam
weightage: 85% of the final grade.

= A group work which is described in another
document. Weight of written assignment: 15% of the
final grade. Details and instructions for the
assignment can be found in eclass

All graded papers are accessible to students

Evaluation language: Greek
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